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INTRODUCTION 
 
The purpose of the Annual Plan is to set forth a one-year plan of action for the Sibley Soil and Water 
Conservation District.  After delivering conservation programs to the citizens of Sibley County since 
1952, the District has a good understŀƴŘƛƴƎ ƻŦ ǿƘŀǘ Ƙŀǎ ŀƴŘ ƘŀǎƴΩǘ ǿƻǊƪŜŘΣ ǿƘŀǘ ƛǎ ŀƴŘ ƛǎ ƴƻǘ ƴŜŜŘŜŘ, 
and how and how not to get things done.  Obviously, many things have changed over these many years 
as the dynamics of land use has changed to meet the needs of the county, state and nation; some of 
these changes have been positive, others negative.  Furthermore, the District is not in possession of a 
crystal ball, which would allow it to look far into the future and guide it into making the correct decisions 
today.  The annual plan, therefore, proposes to address current problems and needs with current 
technologies and funding sources. 
 
Each year, the Board of Supervisors of the Sibley Soil and Water Conservation District reviews existing 
resource concerns, and sets priorities to confront these concerns.  For calendar year 2010, the 
Supervisors have identified and ranked these concerns as follows: 
 

1. Maintain and Improve Water Quality 
2.  Reduce Soil Erosion in Critical Areas of Sibley County 
3.  Promote Education on the Wise Use of Soil and Water Resources 
4.  Promote the Preservation and Protection of Wetlands 
5.  Improve Wetland and Upland Wildlife Habitat 
6.  Effectively Survey and Inventory Critical Areas of Concern in Sibley County 
7. Maintain Existing Drainage Systems 
8. Reduce Flood Damage in Sibley County 
9. Encourage Sustainable Woodland Management Practices 

 
These items and the actions and allocated workload deemed necessary to obtain results will be 
discussed in greater detail later in this narrative. 
  

Authorization and Jurisdiction 
 
The Sibley Soil and Water Conservation District was organized by local people in Sibley County under 
Minnesota Statute 103C.  The present District now includes Sibley County in its entirety.  The County is 
divided into five nomination districts, one supervisor being elected to each district and serving a four 
year term.  The District Board of Supervisors elects from its membership, a chairman, vice-chairman, 
secretary, treasurer and reporter, to serve one year terms of office.  The present Board of Supervisors is 
composed of the following elected members: 
 
 Chairman   Dave Trebelhorn 4th District 18 years 
 Vice-Chairman   Paul Wiemann  2nd District   1 year 
 Secretary   Robert Nielsen  5th District   1 year 
 Treasurer   Tom Pfarr  1st District   3 years 
 Reporter   Gary Schafer  3rd District 15 years 
 
A map showing the nomination districts is shown on the following page. 
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Staff 
 
The staff at the present time consists of: 
 
 District Manager   Loren Evenson  Gibbon  40 years 
 District Technician   Kevin Pioske  LeSueur 21 years 
 Water Management Coordinator Ron Otto  Arlington   3 years 
 NRCS District Conservationist  April Sullivan  Franklin       new  
 
 
Location, Meeting Schedules, and Contact Information 
 

Monthly Board Meetings: 
 

Sibley SWCD conducts its monthly meetings on the second Tuesday of the month at 4:00 P.M. 
throughout the year, except when this day and time conflicts with general and township 
elections, holidays, or other events.  A meeting notice is posted in advance, on the Service 
Center bulletin board, or on the District website, to reflect any changes in meeting times. 

 
The District Office Address: 

 
 SIBLEY SOIL AND WATER 
 CONSERVATION DISTRICT 
 111 6TH STREET  BOX 161 
 GAYLORD  MN  55334 
 (507)237-5435 
 

Contact Information 
 
 Phone: (507)237-5435 
 FAX: (507)237-5249 

Website  www.sibleyswcd.org 
e-mail:  Loren.Evenson@sibleyswcd.org 
 
 

The Sibley Soil and Water Conservation District operates out of the Gaylord Field Office of the United 
States Department of Agriculture and is co-located with the Natural Resources Conservation Service and 
the Farm Services Agency.  The office is a modern facility and is well automated, although somewhat 
undersized for current needs.  Two staff members perform the day-to-day administration of the District. 
 
The County Water Management Coordinator performs the administration of the Sibley County Water 
Plan, and is also assists the High Island and Rush River Watershed coordinator with those 
implementation projects.  The Natural Resources Conservation Service has provided the District with a 
District Conservationist who administers the Federal functions of the office.  
 
One seasonal worker is hired to assist the District in distributing nursery stock as part of its annual tree 
program. 
  

http://www./
file://W2k3srv/Users%20Shared%20Folders/kpioske/My%20Documents/Loren.Evenson@sibleyswcd.org
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SIBLEY SOIL AND WATER CONSERVATION DISTRICT 
 

Plan of Work 
 

2010 
 
The following objectives and goals have been established to provide for an effective and sound 
conservation program in Sibley County.  Priorities have been set by the District supervisors. 
 
Note:   The annual workplan of the Sibley County Water Plan is incorporated into this annual 

plan by reference, provided one has been adopted. 

 
Objective #1 Maintain and Improve Water Quality 
 
Water quality was identified by the Board of Supervisors as the highest priority objective to be 
addressed.  It was also the number one resource concern, as selected by the Environmental Quality 
Incentives Program (EQIP) work group and associate group, selected by the SWCD to prioritize federal 
funding through that program.  The Sibley County Water Resources Advisory Committee also concurs 
with this ranking.  Lǘ ƛǎ ƭƻƎƛŎŀƭΣ ǘƘŜǊŜŦƻǊŜΣ ǘƘŀǘ Ƴƻǎǘ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŜŦŦƻǊǘǎ ōŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘƛǎ ƛǎǎǳŜΦ 
 
 Impairments to the surface waters of the County have been identified through water monitoring efforts 
of Clean Water Partnership studies of the Crow, High Island Creek, and Rush River Watersheds.  
Parameters identified as contributing to these impairments are: total suspended solids, nitrates, 
phosphorous, and fecal coliform bacteria.  ¢ƘŜǎŜ Ǉƻƭƭǳǘŀƴǘǎ ŀǊŜ άƴƻƴ-Ǉƻƛƴǘέ ƛƴ ƴŀǘǳǊŜΦ  ¢Ƙŀǘ ƛǎΣ ǘƘŜȅ 
enter the surface water system from many locations and cumulatively collect as they move 
downstream.  Tillage practices, fertilization of farm fields and lawns, feedlot runoff, and failing septic 
systems are all likely contributors to these problems. 
 
Total Suspended Solids 
 Total suspended solids (TSS) are solids in the water and can be trapped with a filter.  TSS can include a 
wide variety of materials, such as sediment, decaying plants, animal matter, industrial wastes, and 
sewage.  High concentrations of suspended sediment can cause problems for stream health and aquatic 
life.  TSS concentrations vary for both physical and biological reasons and can be used as a surrogate 
measure for the turbidity water quality standard.  Monitoring results indicate that the highest 
concentrations occur in the ravine and bluff areas of the eastern part of the County, bordering the 
Minnesota River, where the tributary gradients drastically increase.  Much of the total suspended solids 
are derived from streambank and gully erosion. 
 
Nitrates 
Nitrates exist in the environment in a variety of forms.  Nitrate forms found in streams and lakes are 
important nutrients for aquatic life.  Natural nitrate levels in streams are very low, usually below 5 mg/L 
(in non-agricultural areas).  Inputs from point and nonpoint sources dramatically increase nitrate levels 
in streams.  Nitrate is carried through water to streams and ditches primarily through subsurface flow 
(tile) and overland flow.  Subsurface flow, particularly tile, yields the highest loss of nitrate from 
agricultural fields.  As water drains through subsurface tile it picks up nitrate from the soil.  Thus, tile 
water is usually much higher in nitrate concentration than in water from overland flow.  Where surface 
water tends to pond, such as in lakes or wetlands, de-nitrification occurs, actually lowering the nitrate 
levels before leaving these waters.  Therefore, restoring wetlands and creating storm water detention 
areas can help to offset these higher nitrate accumulations. 
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Objective #1 (continued) 
 
Phosphorus 
Phosphorus is an essential nutrient for all life forms.  Phosphorus occurs naturally in rocks and other 
mineral deposits.  Total phosphorus (TP) exists in three forms, orthophosphate, metaphosphate and 
organically bound phosphate.  These forms of phosphorus occur in living and decaying plant and animal 
remains, as free ions or are weakly chemically bound in aqueous systems, chemically bound to 
sediments and soils, or as mineralized compounds in soil, rocks, and sediments.  In general, phosphorus 
forms a strong attachment to soil particles, and is usually found in high concentrations where severe soil 
erosion is occurring.  Like total suspended solids, phosphorus loading is attributed mostly to streambank 
and gully erosion, and agricultural runoff.  Again, the highest concentrations occur in the ravine and 
bluff areas of the eastern part of the County.  
 
Fecal Coliform Bacteria 
Fecal coliform bacteria are found in the intestines of warm- and cold-blooded animals.  Fecal coliform 
bacteria are not harmful, but do indicate that disease causing pathogens or disease-producing bacteria 
could be present.  This dictates that the higher the fecal coliform concentration in a body of water, the 
greater potential health risks.  Testing for fecal coliform bacteria is performed to determine the 
potential presence of these harmful pathogens and bacteria.  Fecal material also can be responsible for 
low dissolved oxygen levels in streams.  The decay of organic material by bacteria depletes the water of 
oxygen.  This lowered oxygen level may stress or even kill fish and other aquatic life.  This risk most 
often occurs when fecal coliform levels are very high, typically after storm runoff events.  It is assumed 
that over fifty percent of the individual sewage treatment systems of rural residences in Sibley County 
do not meet current standards, and are contributing to excessive levels of fecal coliform.  Feedlot runoff 
and poor manure handling methods is likely a much greater contributor to this problem.  Wildlife 
sources are also contributors. 
 
Ground Water Concerns 
 
{ƛōƭŜȅ /ƻǳƴǘȅΩǎ ƎǊƻǳƴŘ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ƛǎ ƛƴ ǊŜƭŀǘƛǾŜƭȅ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴ ŘǳŜ ǘƻ ƛǘǎ ŘŜŜǇŜǊ ƭŀȅŜǊǎ ƻŦ ƎƭŀŎƛŀƭ 
drift.  There are no Karst formations or exposed bedrock found in the County, where an easy pathway to 
aquifers can be present.  Abandoned wells, however, have been a concern.  Water wells that are 
currently in use are primarily of the deeper submersible type, although older pit wells and shallow bored 
wells are still being used.  Periodic well testing clinics have revealed very little nitrate occurrences in 
wells in excess of 100 feet in depth that exceed the federal drinking water standards of 10 ppm.  There 
are however areas of the County where the federal standards for arsenic is being exceeded.  There 
appears to be no particular trend in casing depths to make assumptions about wells that may be 
susceptible to arsenic.  
 
Actions 
 

1. Concentrate efforts for the implementation of erosion control and reduced tillage practices 
in the eastern ravine and bluff areas utilizing State Cost-Share, EQIP, and AgBMP Loan 
funding. 

2. Cost-share with county cooperators in the construction of pollution abatement systems for 
handling animal wastes and feedlot runoff. 

3. Express the need for proper nutrient, manure, and pest management. 
4. Encourage landowners with failing septic systems to have compliant systems installed 

utilizing AgBMP loans, or if available, watershed implementation funds. 
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Objective #1 (continued) 
 

5. Encourage landowners to have water wells tested by a certified laboratory, or to participate 
in screening workshops when offered. 

6. Refer the public to cooperating agencies which specialize in water quality concerns. 
 

Objective #2 Reduce Soil Erosion in Critical Areas of Sibley County 
 
In recent years, more attention has been given to water quality.  However, the District favors a return to 
its traditional emphasis on land treatment practices, both cultural and constructed.  These proven 
practices have always had a positive effect on water quality.  Soil erosion goes hand-in-hand with water 
quality, and was identified by the aforementioned groups (see Objective #1) as the second most 
important resource concern in the County.  Most of the land area in the County is eroding at less than 
ά¢έ, or the tolerance level at which soil may be lost without appreciable loss of production capability.  
Again, the eastern ravine and bluff areas of the County are contributing the most sediment being 
delivered to the Minnesota River, principally by active gullies and streambank erosion.  Sheet and rill 
erosion is found throughout the County, usually on the ridges of watershed divides.  Wind erosion 
occurs throughout the County, being most prevalent on the till plains where fragile residue crops are 
grown.  Detached soil particles are transported via direct runoff to water bodies, or indirectly by means 
of open tile inlets. 

 
Actions 
 

1. Assist County cooperators in the design and construction of water control structures, 
terraces, waterways, etc., utilizing State Cost-Share, EQIP, and AgBMP Loan funding. 

2. Promote crop residue management.  Encourage producers to adopt soil conserving tillage 
methods on their lands.  The staff will keep informed on new technologies concerning 
alternative tillage methods. 

3. Encourage the utilization of AgBMP loan funding to purchase conservation tillage 
equipment. 

4. Encourage landowners to utilize available incentives to establish structural and cultural 
conservation practices on their lands. 

5. Monitor changes in the adoption of various conservation tillage practices in the County, and 
assist landowners in making these changes. 

6. Coordinate a summer tour, highlighting erosion control methods and tillage practices. 
 

Objective #3 Promote Education of the Wise Use of Soil and Water Resources 
 
The Board of Supervisors has determined education to be a useful tool in promoting the wise use of our 
natural resources.  Continued emphasis is needed on programmatic incentives and the positive results 
that can be obtained through adoption of conservation measures, especially when dealing with 
regulation. 
 
Actions 

1. Maintain an internet website that provides program information, new developments, and 
ƎŜƴŜǊŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǇǳǊǇƻǎŜ ŀƴŘ Ƴƛǎǎƛƻƴ 

2. Distribute at least one newsletter annually. 
3. Periodically distribute news releases to county newspapers. 
4. Conduct tours and demonstrations as needed. 
5. Man an information booth to be used at the County fair and other community events. 
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Objective #3 Promote Education of the Wise Use of Soil and Water Resources (continued) 
 

6. Select an Outstanding Conservation Cooperator in Sibley County. 
 

Objective #4 Promote the Preservation and Protection of Wetlands 
 
Wetlands; their preservation and restoration, have been deemed important in filtering nutrient runoff, 
providing water storage during periods of flooding and droughts, providing wildlife habitat, and for 
natural aesthetics.  Loss of most of the wetlands has gradually occurred since European settlement of 
the County, leading to disruptions in the ecosystem.  Encouraging wetland restorations, while protecting 
and enhancing existing wetlands, is seen as beneficial for the total health of our environment. 
 
Actions 
 

1. Administer the Wetland Conservation Act in all of Sibley County.  The District office will be a 
repository of County information related to wetland issues.  Technical services will be 
provided.  Exemptions and restoration plans will be executed by the District. 

2. Attend Wetland Conservation Act training meetings to keep abreast of current wetland 
issues and rule changes. 

3. Promote the State and federal wetland protection and restoration programs. 
4. Review and provide recommendations on DNR permits for appropriation and work in public 

waters and wetlands. 
 

Objective #5 Improve Wetland and Upland Wildlife Habitat 
 
¢ƘŜ {ƛōƭŜȅ {ƻƛƭ ŀƴŘ ²ŀǘŜǊ /ƻƴǎŜǊǾŀǘƛƻƴ 5ƛǎǘǊƛŎǘ Ƙŀǎ ŀƭǿŀȅǎ ƘŀŘ ŀ ǇƻǎƛǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǎǇƻǊǘǎƳŜƴΩǎ 
groups of the County.  These relationships have been valuable in establishing long-term easements 
which provide habitat for wetland and upland species of wildlife, and have re-introduced plant species 
that have long disappeared from the natural environment.  The RIM Reserve, Permanent Wetland 
Reserve, Conservation Reserve Program, and Conservation Reserve Enhancement programs have been 
well accepted by the landowners of the county.  Fluctuations in commodity prices have determined, to a 
large extent, the interest in these programs.  In recent years, the State of Minnesota has partnered with 
the USDA in offering programs which are hybrids of the Wetland Reserve Program and State Easement 
Programs.  All of these efforts are beneficial to the enjoyment of our natural resources. 
 
Actions 
 

1. Encourage landowners of qualifying wetlands to enroll in the State Easement Programs, 
USDA Wetland Reserve Program, and hybrids of these programs. 

2. Provide a tree program to make woody plant materials available to landowners for 
wildlife purposes. 

3. Incorporate food plots in State Easement Program conservation plans, where 
permissible. 

4. Continue partnering with conservation groups ŀƴŘ ǎǇƻǊǘǎƳŜƴΩǎ ŎƭǳōǎΦ 
 

Objective #6 Effectively Survey and Inventory Critical Areas of Concern in Sibley County 
 
The Soil and Water Conservation District office is the first place that an interested landowner goes when 
interested in the productivity, limitations, and potential uses of his property.  For this reason, it is 
necessary that the office be equipped with the necessary tools to provide useful and current 
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Objective #6 Effectively Survey and Inventory Critical Areas of Concern in Sibley County 
 
information to landowners and other interested individuals and cooperating agencies.  Soil surveys, 
wetland inventories, drainage maps, geologic investigations, and precipitation data are useful tools 
needed to provide information to the customer or client.  Electronic formats of this information can be 
used to quickly and accurately present this information. 
 
Actions 
 

1. Assist the local government and landowners to understand and use the soil survey. 
2. Develop databases and maps depicting the geographical and hydrological features of the 

county. 
3. Maintain a precipitation network.  

 

Objective #7 Maintain Existing Drainage Systems 
 
Drainage systems are vitally important in maintaining productivity and the tax base in Sibley County.  
However, these systems are in need of periodic inspection, maintenance, and repair to keep them 
functioning as intended.  The Soil and Water Conservation District is a repository of archival information 
regarding private drainage systems, their history and status.  Furthermore, the landowner must be made 
aware of the need to keep these systems in good repair, and the means to do it.  Where systems have 
failed and/or have been neglected, the landowner must be advised as to the legality of repairs where 
abandonment could be an issue. 
 
Actions 
 

1. Provide technical assistance for removal and safe disposal of surface runoff and subsurface 
drainage consistent with ¦{5! ά{ǿŀƳǇōǳǎǘŜǊέ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ CƻƻŘ {ŜŎǳǊƛǘȅ !ŎǘΣ ŀƴŘ ƛƴ 
accordance with the Minnesota Wetland Conservation Act. 

2. Encourage cooperators to develop and maintain records of subsurface tiling completed on 
their farms; including sketches, cut sheets, tile size, etc. 

3. Coordinate with the County Drainage Authority to ensure compliance with the State 
Drainage Code, Wetland Conservation Act, and USDA wetland rules. 

4. Publish news releases and/or post information on the District website concerning 
inspection, repair and maintenance of private and public drainage systems. 

 
Objective #8 Reduce Flood Damage in Sibley County 
 
Historically, flooding has been an occasional occurrence in Sibley County.  It will surely happen in the 
future.  Citizens must be advised on the causes of flooding, and what they can do to alleviate or subdue 
its devastating effects, and what measures can be taken to protect their lands from destruction. 

 
Actions 

 
1. Encourage landowners to enroll eligible land into long term conservation agreements, state 

and federal. 
2. Coordinate with Sibley County Planning and Zoning to designate flood prone areas to 

control development in those areas. 
3. Partner with the Sibley County Department of Public Works to coordinate projects which 

stabilize roadways, bridges and culverts in flood-prone areas. 
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Objective #9 Encourage Sustainable Woodland Management and Agro-Forestry Practices 
 
¢ƘŜ ά.ƛƎ ²ƻƻŘǎΣέ ŀ ƻƴŎŜ Ƴǳǎǘ ƭŀǊƎŜǊ ƘŀǊŘǿƻƻŘ ŦƻǊŜǎǘ ƻŦ ǘƘŜ ŜŀǎǘŜǊƴ ǘƻǿƴǎƘƛǇǎ ƻŦ ǘƘŜ /ƻǳƴǘȅΣ Ƙŀǎ ōŜŜƴ 
historically subject to extensive logging, pasturing, and conversion to other non-forest uses.  The existing 
tracts have been poorly managed, for the most part.  This neglect has resulted in undesirable, un-
marketable, and invasive species.  Forest management is needed to restore and improve this resource.  
Trees and shrubs are also beneficial to other areas of the County that were not historically forest.  
Windbreaks will provide protection and beautification throughout the County. 
 
Actions 

1. Promote woodlot management plans to forest owners. 
2. Provide a tree program to make trees and shrubs available to landowners. 
3. Provide recommendations and design information to landowners for farmstead shelterbelts, 

field windbreaks and woody wildlife plantings. 
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SIBLEY SOIL AND WATER CONSERVATION DISTRICT 
 
 

Cost-Share Program Requirements 
 
 

Definitions of high priority erosion problems, water quality problems and eligible cost-share practices are 
found in the State Cost-Share Program Handbook, hereby included by reference.  A copy of the handbook 
can be found at the SWCD office. 

 
A. High Priority Erosion Areas  The ά9Ǌƻǎƛƻƴ tǊƻƴŜ {ƻƛƭǎ aŀǇέ supplied by the state shows 97% of 

Sibley County with a low potential soil loss; less than 2T value.  However, within areas showing a low 
potential, there are approximately 7,300 acres (2%) of high potential soil with potential soil loss 
greater than or equal to 2T value.  Also, there are 2,800 acres (1%) of shoreland, with potential soil 
loss greater than or equal to T, but less than 2T.  These soils include complex irregular slopes greater 
than 6% located above ravines extending into the Minnesota River, and active gully heads of these 
ravines extending into cropland.  All of these are located in the three eastern-most townships 
(Henderson, Jessenland, and Faxon) along the Minnesota River.  The majority of the /ƻǳƴǘȅΩǎ ƭŀƴŘ 
area belongs to the Minnesota River Prairie Ecoregion.  

 
B. High Priority Feedlots  Sibley County has less than 600 remaining feedlots, including dairy, beef, 

hog, and poultry operations.  Many feedlots have been discontinued in recent years as animal 
agriculture becomes more integrated.  The Sibley County Environmental Services Department has 
been conducting field visits of all feedlots in the County to perform a preliminary investigation of 
potential runoff problems, and if found encourage the producers to address the problems.  The 
tƻƭƭǳǘƛƻƴ /ƻƴǘǊƻƭ !ƎŜƴŎȅ Ƙŀǎ ŜƴŀŎǘŜŘ ǘƘŜ άhǇŜƴ [ƻǘ !ƎǊŜŜƳŜƴǘέ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ тлул ŦŜŜŘƭƻǘ 
statute.  This may affect those producers whose feedlots and manure handling practices have fallen 
short of compliance.  Furthermore, the water management division of the District has developed a 
geographical information system database of feedlots and manure application acres in the county.  
This tool, subject to periodic updates, will be valuable in correcting feedlot related problems in Sibley 
County. 

 
C. Critical Sedimentation Areas  Sibley County contains 6,900 acres of shoreland protection areas 

with an estimated soil loss of greater than 3T.  These areas include sloping lands (greater than 6%) 
located within 300 feet of a stream or 1,000 feet of lakes or wetlands which have been classified as 
protected waters by the DNR.  Most of these areas are located in the eastern 1/3 of the county.  The 
Diagnostic studies of the High Island Creek and Rush River watersheds revealed that approximately 
90% of the sediment delivered to the Minnesota River is derived from the bluff and ravine portions 
of these watersheds.  This had always been suspected, and now has been confirmed. 

 
D. Abandoned Wells   Sealing of unused wells is important for ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ƎǊƻǳƴŘǿŀǘŜǊ 

resources.  State Cost-Share funds are now allowed to be used for this purpose.  An eligibility 
evaluation sheet is completed before approving encumbrance of project dollars.  Currently there are 
no other outside sources of funding available for this purpose.  Many abandoned wells had been 
previously sealed using challenge grants and other special grants secured through water 
management efforts.  The District has established a policy to cap cost-share amounts at $400 per 
well, not to exceed 50% of the total amount needed to seal them. 

 
 
 



 

P
a

g
e1

3
 

Cost-Share Program Requirements (continued) 
 

E. Special Projects   Occasionally, the District applies for special project monies to address resource 
concerns.  With the exception of Feedlot Water Quality grants, there are no foreseen special projects 
funds available at this time. 

 
 

HIGH PRIORITY FOCUS AREAS 
 

The General Soils Map, found in the map section, indicate, by soil association, those areas most prone to 
erosion by water and wind.  By isolating the mapping unit components of these associations, which require 
specific management to reduce erosion, priority areas can be identified and given more attention.  Inclusion 
areas of these same mapping units may also be found in associations wƘƛŎƘ ƘŀǾŜ ƴƻǘ ōŜŜƴ ƭŀōŜƭŜŘ ŀǎ άƘƛƎƘ 
ǇǊƛƻǊƛǘȅέΦ   ¢ƘŜǎŜ ŘŜǎŜǊǾŜ ŀǘǘŜƴǘƛƻƴ ŦǊƻƳ ŀ ŎƻƴǎŜǊǾŀǘƛƻƴ ƳŀƴŀƎŜƳŜƴǘ ǇŜǊǎǇŜŎǘƛǾŜΦ 
 
Overlaying the Erosion Prone Soils map, the areas of water erosion potential become more evident.  It is the 
ravine and gully system found in the Lester-Swanlake-Lasa soils association, in what was historically the Big 
Woods ecoregion.  The need for erosion control at gully heads has been an ongoing focus of the District.  
Much has been done, but much remains yet to be done.  Sheet and gully erosion can be found throughout 
the county, especially near watershed divides.  The areas colored green on the map depict soil susceptibility 
to wind erosion.  Crop residue management, woody plantings, and well built roadways have reduced much of 
this problem in the last two decades. 
 
As part of its comprehensive plan, Sibley County has developed an Official Zoning Map.  It illustrates four 
principal zones: 
 

1. The Conservancy District is colored in green.  It has been defined by identifying forty acre cells, 
each containing at least one of four mapping units; 222B-Lasa Loamy Fine Sand, 945D2-Lester-
Stordan Complex 12-18% slopes- eroded phase, 945F- Lester-Stordan Complex-18-65% slopes, 
and or 772F-Swanlake-Lasa Complex-18-65% slopes.  This area coincides with the 
ŀŦƻǊŜƳŜƴǘƛƻƴŜŘ ǊŀǾƛƴŜ ŀƴŘ ōƭǳŦŦΣ ƻǊ ά.ƛƎ ²ƻƻŘǎέ ŀǊŜŀΦ  tŜǊŦƻǊƳŀƴŎŜ ǎǘŀƴŘŀǊŘǎ ƘŀǾŜ ōŜŜƴ 
incorporated into the zoning ordinance to minimize future problems in this fragile area, and to 
guide landowners in the ethical treatment of their land.  Most new rural residences are cited in 
this zone, removing cropland, which border ravines, out of production.  This has resulted in 
opportunities for re-forestation and seeding to soil conserving covers.  The District focus in this 
zone is erosion control. 

 
2. The Agricultural Zone is colored in white.  This is the predominant zone in the County and is 

generally composed of gently rolling prairie.  Most of the soils in this zone are prime farmland, 
but within this zone are non-prime lands which are shaded in brown, indicating areas of erosion 
or drainage concern.  This zone is extensively drained by a vast network of public and private 
surface ditches and subsurface tile.  The District focus in this zone is for wetland restoration, 
water retention measures, and water quality, while at the same time maintaining productivity.  
Conservation tillage has been widely promoted and adopted in this zone and is beneficial in 
reducing runoff, improving soil tilth, and alleviating compaction. 

 
3. The Shoreland Zone is colored in Orange.  These areas border the natural environment lakes and 

streams of the County, and follow the guidelines set forth by the Department of Natural 
Resources.  The protection and enhancement of our shallow lakes and wetlands has become a  
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HIGH PRIORITY FOCUS AREAS (continued) 
 
3. popular theme in recent years.  The District focus in this zone is wildlife habitat and water 

retention.  Non-compliant feedlots in the Shoreland District are also a concern. 
 

4. The Floodplain Zone is colored in blue and cross-hatched.  These are the 100 year floodplain 
areas of the County, as identified by the National Flood Insurance Program.  The District focus in 
this zone is the implementation of riparian buffers, wildlife habitat, and to a lesser extent, 
wetland restorations.  Most of the lands currently enrolled in State easement programs are 
found in this zone.  

 
Sibley Soil and Water Conservation District has been instrumental in developing work plans and securing 
funding for several watershed initiatives in recent years.  The CƻǳƴǘȅΩǎ ǘǿƻ ƳŀƧƻǊ ǿŀǘŜǊǎƘŜŘǎΣ High Island 
Creek and Rush River, have undergone extensive diagnostic studies to determine nutrient and sediment 
loading.  After identifying problem areas, workplans were developed to address the problems.  Low interest 
loans and incentive payments have been promoted to encourage the adoption of beneficial measures 
needed to resolve water quality problems.  They are: 

 
1. Low interest loans for upgrading failing septic systems. 

 

2. Incentive payments for establishing filter strips and wetland restorations enrolled through the 
Conservation Reserve Program. 

 

3. Incentive payments for replacing open tile inlets with alternative configurations, such as blind 
inlets and slotted riser pipes.  Intake removal is also eligible under this practice. 

 

4. Incentive payments for seeding cover crops after the harvest of canning crops and sugar beets. 
 
Low interest loan funding for upgrading septic systems has now also become available for landowners in 
areas outside of High Island creek and Rush River watersheds. 

 


