	Lower Minnesota River West-Comprehensive Watershed Management Partnership
	Policy Advisory Committee 
Meeting #5 – Minutes 
	Date: 8/1/2024

	
	
	Time: 10:00 AM – 11:41 AM

	
	
	Location: USDA Service Center 
Conference Room 
112 5th Street Gaylord, MN 55334 

	Attendees:
	Committee Members: Charles Mathews – McLeod SWCD, Steve Saxton – Sibley County, Kevin Miller – HICWD, Paul Wiemann – Sibley SWCD, Eric Annexstad – Nicollet SWCD, Doug Krueger – McLeod County, Marie Dranttel – Nicollet County 
Others: Jack Bushman – Sibley SWCD, Tara O’Brien – Sibley SWCD

	Agenda Items


    Minutes: 
1. Call to Order  
a. The meeting was called to order at 10:00 AM by Committee Chair Wiemann. 

2. Review Meeting Agenda, Agenda Additions & Cancellations
a. [bookmark: _Hlk154570768][bookmark: _Hlk66881649][bookmark: _Hlk181274425][bookmark: _Hlk120794285]Bushman asked for the removal of the “Committee Positions” topic and the addition of contract FY23WBIF-21 to the agenda. A motion was made by Miller and seconded by Annexstad to accept the agenda with recommended changes. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.  

3. Approve Minutes from 1/4/2024 	
a. [bookmark: _Hlk143763328]The committee reviewed the meeting minutes from the Policy Committee meeting on January 4th, 2024. A motion was made by Krueger and seconded by Saxton to approve the meeting minutes. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.

4. FY22/23 WBIF Update
a. Budget 
i. The committee was presented with updated financials for the FY22/23 WBIF grant. It is anticipated that much of the remaining cost share funding will be encumbered at the next Sibley SWCD Board meeting. 
b. Projects 
i. Project 7 Update 
1. The committee was given information on the Project 7 Sediment Basin Outlet. The bid was awarded to Weber Multi Services and will begin construction soon. 
c. FY23WBIF-21
i. [bookmark: _Hlk181274141]The committee discussed contract number FY23WBIF-21. This contract is for cover crops on 450 acres. This will be a 3-year contract with a multi-species mix, totaling $74,250 in cost. A motion was made by Krueger and seconded by Mathews to recommend approval of the contract. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.

5. FY24/25 WBIF Update 
a. Approval of Policy and Budget 
i. Bushman presented the committee with the proposed policy and budget for the FY24/25 WBIF grant. Discussion was held on the changes made from the FY22/23 policy and the reasoning behind them. The committee is in support of the policy and budget but would like the LIWG to reevaluate the scoring for non-structural projects, to ensure that producers who are using the funding for the first time are prioritized over those who have already received funding for non-structural projects. It agreed that the policy and budget could be approved as is, and the scoring thresholds will be adjusted at the next meeting. A motion was made Dranttel and seconded Miller to approve the policy and budget. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.

b. Approve Fiscal Agent Acceptance 
i. [bookmark: _Hlk181275015]Discussion was held on the use of Sibley Soil and Water Conservation District as the fiscal agent for the FY24/25 WBIF grant. It was agreed the Sibley SWCD should continue as the fiscal agent and accept the grant at the earliest possibility. A motion was made by Saxton and seconded by Annexstad to approve Sibley SWCD’s acceptance of the FY24/25 WBIF grant. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried. 

6. FY25 CRP State Incentive Program 
a. Bushman presented the committee with the policy for the FY25 CRP State Incentive Program. The committee discussed the grant program and the proposed policy. Krueger questioned the use of CP21. An additional discussion was held on the CP21 practice and its removal from the policy. A motion was made by Krueger and seconded by Saxton to approval the policy with the removal of the CP21 practice. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.  

b. Approval of Fiscal Agent Acceptance 
i. Discussion was held on the use of Sibley Soil and Water Conservation District as the fiscal agent for the FY25 CRP State Incentive Program grant. It was agreed the Sibley SWCD should be the fiscal agent and accept the grant at the earliest possibility. A motion was made by Dranttel and seconded by Saxton to approve Sibley SWCD’s acceptance of the FY25 CRP State Incentive Program grant. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.  

7. Education & Outreach Update 
a. O’Brien update the committee on outreach events, including efforts to reach people at the Sibley County Fair and early discussion on a Soil Health Panel planned for this winter. 

8. Fall Project Tour/November Meeting 
a. The next meeting will be held on November 7th at 10 AM. The meeting will be followed by a tour of WBIF projects.  
b. A motion was made by Annexstad and seconded by Miller to adjourn the meeting at 11:41 AM. Ayes- Annexstad, Dranttel, Krueger, Mathews, Miller, Saxton, Wiemann. Motion carried.  



[bookmark: _Hlk43885434]         Approved on November 7th, 2024                                                                                                                                                            
                                                                                                                                                    Secretary 
